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Executive Summary

Background (Why are you preparing this business plan – what is the issue?)

Description of Need

Program Implementation Plan

Description (What)

Goals  and Objectives (What)

This is also where you would address how the goals and objectives of your plan support the goals and objectives of the organization.

Implementation Site (Where)

Target Population / Customer(Who)

Workplan (How) 

You would create a CIMS Project plan detailing the work breakdown structure of your plan, i.e., the tasks you need to complete in order to achieve your objective, i.e., “the Project’s Protocol”.

Coordination and Collaborations (Who)

Project Evaluation (WIIFM)

This is where you would identify how you know you have been successful in terms of process, output and outcomes measurements.

Timelines and Milestones (When)

Budget (How Much)

Identified of one-time and development from recurring costs will increase your probability of success for receiving funding for your plan.

Additionally, if you can provide a phasing plan such as at 80% funding I can achieve X will also increase your probabilities of gaining funding.

Program Success Evaluation

This is where you would identify how you know your overall program has been successful.  This would be accomplished through in-process reviews (IPRs)

· Beginning / Year End (Oct/Nov)

· Mid-Year (Apr)

Appendices

This is where you would include any relevant documentation and your bibliography and literature review sources as applicable.
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