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The following schedule is submitted as one possibility for inspectors.  Each inspection will vary with the site and requirements placed upon the inspector.  Coordination with the IMA and the POC at the supporting MEDDAC/MEDCEN will facilitate the inspection.  Providing those individuals with an anticipated schedule would be beneficial to both the installation personnel and the inspector. Medical record review is listed under day 1, but will usually spill over to later days. Medical record review is both time consuming and tedious, as such it is usually helpful to break it into manageable time blocks.

DAY 1
Deliver a list of your requirements to the Medical director (see list of requested documents as a starting point). This will allow them to gather the needed documents. It may be helpful to send this list ahead so that the clinic can prepare prior to your arrival.

Overview of Facility:

Signs, bell at decon area door, pharmacy security. Storage of protective gear, 
ambulance shelters, general housekeeping

PRP Administration and Medical Records

Discuss program with physician administrator


Current installation surety roster


Frequency of MTF receiving an updated surety roster


100% accountability of all records


Labeled IAW AR 40-66, 5-29c and AR 50-6,2-20, page 15


CPRP records are segregated


Med screening person appointed by supporting MEDDAC/MEDCEN


Chart Marking:  DA Form 4515, DA Form 1141, and DA Form 3180


Evaluate 20% of records in coordination with personnel record reviewer



Ability to use PPE



Ongoing record audits for PRP


          *Notification of certifying officials 


Record screening (DA 3180)



Dual status OMRs are cross-referenced and identified as dual status



OF 23s are in records if SF 512s are kept separately



Confidentiality is maintained

*Certifying Official notified of:  medical condition, medication, possible health effects of both, recommendations with time limit specified, signature of MC (notification of certifying official verbally and in writing should be documented on SF 600)  (certifying official should return letter with signature and decision - decision should also be documented on SF 600)

Procedures are present for anyone who may have been exposed:  ID bracelets/cards and after hours notification

DAY 2
MOAs and SOPs   

  
For all major program elements


Annual review and update by physician


Read by affected assigned individuals


Clinic SOP for Emergencies (staff member specific duties)


Decon SOP

 
MRT SOP

External Support
Civilian Medical Facilities

    Training

    Documentation of annual exercises

    Equipment

    Current

Supporting MEDDAC/MEDCEN

    Chemical surety mission support stated in mission statement

    Participation in annual exercise

Program document for MTF

    Chemical surety mission

    Occ Hlth Care

    Ambulatory care mission

MRT

SOP


Training:



Physician (per DA PAM 50-6)



Members (per DA PAM 50-6)



Training in use of PPE



Masks up to date



Casualty Regulating



Quarterly Training

Cholinesterase Program:  


SF 512s, lab SOPs for RBC-ChE, review SF 512 log sheets, review baseline RBC-
ChE, SF 512 log sheets inserted into the OMR on PCS or leave the PRP


QA Program in the lab

DAY 3
Medical Directives

Current and Comprehensive


Specify scope of practice for each health care provider


Emergency procedures spelled out (staff familiar?)


Training and Credentials

Decon Area


Layout, Supplies


Medications:  Nerve Agent Antidotes (date), Diazepam


Emergency Equipment:  Airways, Ambubags, ET tubes, Laryngoscope, O2, Suction, IV fluids, catheters


Bleach



Dated and within 1 year



Procedure to test at 1 year or replace



CPRP Training for all CPRP personnel


Personnel:  IAW with TDA, quiz for knowledge of surety program

IRF Training Plan

Technician training:  audiology tech & spirometry tech

QA Program IAW AR 40-66
Occupational Health Support (Good to do if time permits)


Hazard Inventory


Medical Surveillance


Occ Illness/Injury and Illness Absence Monitoring


Pregnancy Surveillance


Alcohol and Drug Abuse Program


Vision Program - protective mask inserts


Hearing Conservation Program


Respiratory Protection Program
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