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12 June 2000

MEMORANDUM FOR RECORD

SUBJECT:  Minutes of the 3QFY00 Joint Environmental Surveillance Working Group (JESWG) Meeting, 26-27 April 2000

1.  The 3QFY00 meeting of the JESWG was held 26-27 April 2000, at the Armed Forces Medical Intelligence Center (AFMIC), Ft. Detrick, Maryland.  The meeting agenda is included as enclosure 1.  A list of meeting attendees is provided at enclosure 2.  The primary objective of the meeting was to review the status of current environmental surveillance initiatives throughout the various organizations within the DOD.

2.  Meeting overview and opening remarks.  Mr. Resta, the JESWG chair, welcomed attendees to the meeting and provided an overview of meeting objective and changes to the agenda.  Major Zugner welcomed the attendees to AFMIC and made administrative comments pertinent to the meeting. 

3.  Review of minutes.  Second quarter FY00 JESWG minutes were reviewed and approved with the suggested changes that Colonel Hamilton’s name be added to the list of attendees, and LTC Sheaffer’s e-mail address be corrected.  John Resta will post minutes and attachments to the CHPPM web page at ‘http://chppm-www.apgea.army.mil/desp/desp.htm’.

4.  CAPT Schor presented an update on the actions of the Joint Preventive Medicine Policy Group (JPMPG).  The major issues facing the JPMPG are:

· Development of a tri-service immunization instruction.  There will be a two-day workshop in May 2000.  The instruction is anticipated for release this summer.

· The tri-service implementing instruction on Deployment Medical Surveillance is undergoing informal staffing within the services.  It is anticipated that formal staffing will begin in four months.

· There is a need to address the issue of low level sampling requirements.

· The Army Medical Surveillance Activity (AMSA) will become tri-service oriented shortly and will have preventive medicine representation from the Services.

· The pre– and post– deployment health assessments now reside at AMSA. There is a need to develop strategies for timely assessment and feedback of resultant information to the CINCs.

· The Post Deployment Questionnaires present the problem that free cell text information contained therein can’t be entered into the system and therefore cannot be sampled or easily studied.  (See enclosure 3, Action Items for recommended actions developed for all JESWG meeting issues.)
· CAPT Schor proposes that the JESWG review the information from the questionnaires and assist in development of a feedback mechanism for commanders.  He also proposed that the JESWG assist LTC Rubertone, AMSA, in shaping analysis and output reporting based on the questionnaires.  

· West Nile Virus was reported in Volume 99, number 2, January 21, 2000 edition of the Morbidity and Mortality Weekly Report.  The Army has enacted a seven-point plan concerning the virus that focuses on surveillance of mosquitoes, birds, and humans.

5.  Mr. Resta made a presentation on the development and fielding of the 230 series technical guides (TGs).  TG-230A contains exposure values for selected chemicals for one hour, one day, up to two weeks.  TG-230B will contain exposure values for the same chemicals ranging from 14 days to one year.  The risk management information in the guide will be modeled after FM-100-14, Operational Risk Management and will include four levels: Black – for extremely high risks; Red – for high risks; Amber – for moderate risks; and, Green – for low risk exposure scenarios.  The internal draft of TG-230B is being staffed within the USACHPPM.  It will be sent to the entire JESWG for review prior to the 3QFY00 meeting.  A small sub-group of the JESWG will be used to develop the exposure scenario conditions.  There are plans for a TG-251 that address sampling requirements.  An additional technical guide (TG-248) will discuss medical guidance for operational risk management, a working draft of this guide should be available in July 2000.

6.  LTC Al Sheaffer presented the Army Secretariat’s update.  He is working on HQDA policy for occupational and environmental health threats.  The policy will drive DTLOMS decisions for the Army.  The current draft on force protection for occupational and environmental health will be provided to JESWG members.  LTC Sheaffer anticipates informal Army only coordination followed by a ‘crash course’ meeting in early June 2000.  Then the policy will be sent for formal Army staffing followed by tri-service and joint staff coordination.

7.  Major Siddique, USACHPPM, provided a briefing on the Joint Medical Field Water Sub-Group Charter.  The draft charter will be sent out in one week with a 30-day suspense for comments.  The sub-group welcomes tri-Service membership recommendations.


8.  John Seibert, LMI, presented update briefing on DOEHRS and the OEHS Action Plan.  Entomological hazards need to be included in DOEHRS.  There is also a need to identify who will represent the Services concerning environmental health threat development for DOEHRS.  The JESWG members were tasked with re-looking all objectives and tasks in the action plan.  There is a critical need to flesh out the task elements, responsible agencies, budgetary requirements and timelines.  The preliminary agenda for the next JESWG meeting will focus on approval of the action plan!
9.  Gary Bratt, LMI, presented his findings based on a gap analysis of the action plan versus other Army policy and guidance documents for deployment medical surveillance.  Apparent gaps identified included:

Policy and Doctrine
· Development of OEHS planning factors across the spectrum of operations for inclusion in medical operations planning guide.

· Development of relational links between OEHS exposures/outcomes and medical diagnostic categories.

· Assessment of and development of training policy and directives as required.

· Development of necessary standard definitions for OEHS surveillance.

· Definition of OEHS role in medical situational awareness.

· Definition of OEHS medical situational functional requirements.

· Development of Joint security classification guidance for individual and compiled OEHS and DMSS data.

· Assessment, rebuild/refurbish, modernization policy for OEHS equipment/materiel.

· Development of OEHS satellite communications and bandwidth requirements in coordination with C4I activities.

· Incorporation of health surveillance communication procedures into all OPLANs and CONPLANs.

· OEHS input into development of joint procedural guidance for packaging and safe transport of hazardous occupational and environmental samples and media.

· Development of a policy on OEHS integration into Reserve component.

· Review and input of Joint OEHS tasks into Service and Joint Universal Task List Documents.

· Development of Joint and Service mission essential tasks for OEHS.

· Identification of the adequacy of current exposure guidance levels for use across the spectrum of military operations for both men and women.

· Definition of core OEHS data elements that should be standardized across the Services.

· Development of appropriate standardized OEHS reports.

· Review and update Joint Operational Planning and Execution System (JOPES) guidance for OEHS medical intelligence requirements in coordination with appropriate activities.

· Identification/development of global Measures of Effectiveness (MOEs) and Measures of Performance (MOPs) that tell the line and medical activities how well OEHS is working within there Commands/units/activities.

· Development and Integration of AMEDD and Chemical School doctrine.

· Development of baseline (standard rates) OEHS civilian and military outcome data (e.g., # for normal lost time, # of back injuries related to sports, # illnesses related to chemical exposure, etc) to provide a means for comparison with current outcomes.  Can also show whether message is getting to field and prevention is working or not.

· Procedure for obtaining/developing area/country indigenous civilian and military outcome data.

· Integration of After Action Reports in both JULLS and CALL as well as the other Service component Lessons Learned Organizations.

· Review medical and non-medical Army Training and Evaluation Plans/Mission Training Plans for OEHS requirements (ARTEP/MTP).

Training and Leadership

· Establishment and definition of specific OEHS training requirements.

· OEHS Coordination for the development of wargame models and the inclusion of OEHS factors in wargame models.

· Development of OEHS scenarios and casualty modeling (exposure versus outcomes) for incorporation into wargame models.

· Definition of specific training requirements for OEHS.

· Development of OEHS Leader and soldier field guides.

· Incorporation of OEHS surveillance, detection, identification, and risk assessment into joint exercises.

· Training other AMEDD and non-AMEDD commanders and troops about OEHS surveillance.

· Marketing other AMEDD and non-AMEDD commanders and troops about OEHS surveillance (e.g. small pamphlet).

R&D and Materiel

· Identification of requirements for Joint and Service medical and non-medical OEHS augmentation sets.

· Development of a process/method for incorporating existing, modified, or new materiel and equipment health hazards into OEHS.

· Toxicology and other soft research requirements.

· Research for new and emerging technology and integration of this technology (IM/IT also).

Information Management/Information Technology

· Identification of the databases that should have OEHS interface.

· Identification of OEHS requirements for inclusion in development and integration of modified or new health and personnel systems.

· Development of software requirements for including ORM in data analysis and reporting to the field.

· Identification of OEHS requirements for accessing the automated patient information system.

· Assessment of existing software, which supports aggregate and individual illness and injury data collection, analysis, and reporting in the field, for inclusion of ORM.

· Coordination with appropriate developers for development and incorporation of an ORM model into health surveillance systems.

· Models and model development for risk assessment (short and mid term predictions, etc.).

· Role of telemedicine in OEHS surveillance.

Organization Capabilities and Relationships

· Analyses of appropriate existing medical and non-medical TOE and TDA units for OEHS capability.

· Roles of TDA and TOE units (both medical and non-medical; operational and research) in OEHS.

· OEHS input/interaction in coordinating, planning, developing, and implementing capabilities for theater diagnostic laboratories for NBC agents.

· Development of a plan on OEHS integration into Reserve component.

· Development of OEHS role and functional support requirements for Emergency Support Function #8 Health and Medical Services Annex under the Federal Response Plan.

· Development of OEHS role and support requirements for Occupational Safety and Health Support Annex under the Federal Response Plan.

· Definition of OEHS role in TRICARE and the necessary actions that need to occur to ensure full integration.

Personnel

· Assessment of adequacy of current Service Component military officer and enlisted MOSs and & Identification of new MOSs or MOS requirements.

· Identify OEHS Joint service billet requirements.

Miscellaneous

· Chemical Center and School representative on JESWG.

· AFEB representative on JESWG.

· Reserve Component representative on JESWG.

· Coast Guard representative on JESWG.

· FEMA/CDC representatives on JESWG.

There is a need to perform the same gap analysis with reference to Air Force, Navy, and Marine Corps deployment medical surveillance policy and guidance documents.  Personnel from LMI will contact the service to obtain the documents required to perform this gap analysis.

10.  Ms May, USUHS, provided a presentation concerning her pending research on biomarkers of exposure in DOD deployments.  The JESWG members were invited to comment on her research proposal.

11.  The JESWG members were provided information briefs by AFMIC personnel concerning the process for production of intelligence information and environmental health risk assessment.

12.  On 27 April 2000, COL Danley, USACEHR, coordinated an in-depth briefing on OEHS research and development.  The briefings included:

· COL Danley speaking on defense medical programming guidance and research initiatives.

· Mr. Adam Becker’s brief on the Marine Corps’ force medical protection ACTD.

· Mr. Don Turner, BMH, discussing the joint forces perspective concerning the force medical protection ACTD process and the CBIS concept of operations.

· Dr. Paul Knechtges discussion of various research initiatives and the need for JESWG review of defense technology objectives (DTO) development.  Comments on the DTOs must be incorporated prior to their submission in early fall 2000.

13.  The next meeting of the JESWG will be held the week of 7 August 2000 in conjunction with the Army Force Health Protection conference in Baltimore, Maryland.  The JESWG meeting was adjourned at 1200 hours, 4 February 2000.

JOHN J. RESTA, P.E.

Program Manager

Deployment Environmental Surveillance

CF (w/encls):

E-mail to JESWG attendees

Attachment 1

	

	Joint Environmental Surveillance Working Group

3QFY00 Workgroup Meeting
	Armed Forces Medical Intelligence Center

1607 Porter Street

Ft Detrick, MD 21702-5004

301-619-7574

	

	

	Meeting called by: John Resta,  JESWG Chair

Meeting hosted by: Armed Forces Medical Intelligence Center 

Location: Conference Room 3, Bldg 810 

http://www.armymedicine.army.mil/detrick/usag/map.htm 


	
	Facilitator:  William Legg, LMI


	

	Objectives:
	
	
	

	Review status of current initiatives.



	Attachments:

Draft Minutes, 2QFY00 Workgroup Meeting

Draft Occupational and Environmental Health Action Plan

DOEHRS Build 2 Information

	Agenda

	26 Apr 00 (Conference Room 3, Bldg 810)

	Meeting Overview
	John Resta – CHPPM
	  8:00  -  8:10 AM

	Adminstrative Remarks
	MAJ Zugner - AFMIC 
	  8:10  -  8:30 AM

	Review/Approval of 2QFY00 JESWG Meeting Minutes
	John Resta –CHPPM
	  8:45  -  9:00 AM

	JPMPG Update
	TBD
	  9:00 – 9:30 AM

	Break
	
	  9:30  -  9:45 AM

	Deployment Exposure Guidance Update
	Ms. Hauschild - CHPPM
	  9:45- 10:15 AM

	Joint Medical Field Water Sub-Group Charter
	MAJ Siddique -CHPPM
	10:15 – 10:45 AM

	DOEHRS Update
	John Seibert -LMI
	10:45 - 11:30 AM

	OEHS Action Plan Update
	John Seibert –LMI
	11:30 - 12:00 PM

	OEHS Policy Gap Analysis
	Gary Bratt – LMI
	12:00  -  12:30 PM

	Biomarkers of Exposure in DoD Deployments
	Ms. May  – USUHS

	12:30 - 1:00 PM

	Lunch (Reconvene at AFMIC, Bldg 1607 )
	
	1:00-1:45 PM

	DODIPP/COLISEUM Overview
	Ms. Fox-AFMIC
	2:00 – 3:00 PM

	Occupational and Environmental Health  Hazard Intelligence
	Dr. Garrett –AFMIC
	3:00–4:15 PM

	Meeting Review
	John Resta -CHPPM
	4:15-4:30 PM

	Adjourn
	
	  4:30 PM

	27 Apr 00 (Conference Room 3, Bldg 810)
	
	

	OEHS Research and Development Overview
	COL Danley -USACEHR
	8:00 – 11:45 AM

	Meeting Review
	John Resta – CHPPM
	11:45 – 12:00 PM

	Adjourn
	
	 12:00 PM

	
	
	

	

	Additional Information – Billeting Reservations 

	Additional information regarding directions to Ft Detrick and other information can be found at http://www.armymedicine.army.mil/detrick/index.htm. 

Ft. Detrick Billeting is 301-619-2154.  If full, additional billeting is available at  Holiday Inn (301-662-514)1 or Hampton Inn (301-698-2500)

Access to AFMIC is restricted and requires prior clearance.  Send visit authorization forms from your organization’s security manager to:

Cdr, AFMIC, Bldg 1607, Fort Detrick, MD 21702, ATTN:  Bob Johnson, Voice:301-619-3848; Fax 301-619-2409.      

	
	

	
	


Attachment 2

JESWG Meeting Attendees, 26-27 April 2000

	Name
	Organization
	e-mail

	John Resta
	USACHPPM
	John.Resta@apg.amedd.army.mil 

	Adam Becker
	MARCORSYSCOM
	Beckeraj@mcsc.usmc.mil

	LTC Stephen Berte
	AFPMB
	bertesb@acq.osd.mil

	CAPT Lawrence Betts
	NEHC
	BETTSL@nehc.med.navy.mil 

	Gary M. Bratt
	LMI
	gbratt@lmi.org

	MAJ (P) Charles Cannon
	USACHPPM-North
	Charles.Cannon@NA.amedd.army.mil

	Eric Clegg
	USACEHR
	Eric.clegg@amedd.army.mil

	COL David Danley
	USACEHR
	David.Danley@amedd.army.mil

	COL Benedict Diniega
	AFEB
	benedict.diniega@otsg-amedd.army.mil

	LtCol David Gibson
	AFIERA
	David.gibson@scott.af.mil

	Maj Bill Gooden
	IERA/OEBW
	bill.gooden@guardian.brooks.af.mil 

	Col Mark Hamilton
	HQ ACC/SG
	Mark.Hamilton2@langley.af.mil

	Dr. Jack Heller
	USACHPPM
	Jack.Heller@apg.amedd.army.mil

	Dr. Paul Knechtges
	USAMRMC
	Paul.knechtges@amedd.army.mil

	COL Allen J. Kraft
	FORSCOM
	krafta@forscom.army.mil

	CAPT George Kramer
	NEHC
	kramerg@nehc.med.navy.mil

	Rudy Kuppers
	SARC (USMCARMC)
	None Provided

	LTC Art Lee
	USUHS
	alee@usuhs.mil 

	William E. Legg
	Logistics Mgt Institute
	wlegg@lmi.org

	CAPT Ken Schor
	HQ USMC
	schorkw@hqmc.usmc.mil

	MAJ Shelia Scott
	AFMIC
	Sscott@afmic.detrick.army.mil

	John Seibert
	Logistics Mgt Institute
	jseibert@lmi.org

	LTC Alan Sheaffer
	ODASA-ESOH
	Alan.Sheaffer@hqda.army.mil

	Maj Nassir Siddique
	USACHPPM
	nasir.siddique@apg.amedd.army.mil

	LCDR Philip Smith
	USUHS
	psmith@usuhs.mil

	Don Turner
	USJFCOM (BMH Associates, Inc.)
	turner@bmh.com

	Kaveh Zameni
	MCMR-PR
	Kaveh- Zamani@amedd.army.mil

	MAJ Shanda Zugner
	AFMIC
	Szugner@afmic.detrick.army.mil


Attachment 3

JESWG Action Items

Draft post-deployment questionnaire deliverables

- LTC Lee to pursue potential USUHS approach to evaluate usability of data on post-deployment questionnaire.

- Perform the evaluation of data.

- Provide preliminary answer by next JESWG meeting.


TG-230B

- Working group review.

- Sub-group to develop scenarios.

- Include NASA SMACs & Navy submarine atmosphere controls in the document.

OEH Threat policy

-  LTC Sheaffer to informally coordinate Army policy internally with copies to Services, followed by informal coordination with Services & Joint Staff.

Joint Medical Field Water Sub-group

-  Draft charter to be sent to JESWG members for review, including membership

-  Draft will be sent out within 1 week, with 30-day response.

OEHS Action Plan

- Members for Goal 1 review & recommend changes to objectives for Goal 1 (ECD 26 May 00).

- All members to review & recommend tasks for all objectives (ECD 26 Jun 00).

-  Next meeting – approve Action Plan.

Gap analysis

- AF, Navy, Marine Corps to add documents to list.

Biomarkers

- JESWG members offer assistance, as they feel appropriate.

DTOs

- JESWG members provide comments to Dr. Knechtges.
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