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Military Treatment Facility

Annual Evaluation - HM/HW Management 



Date               

OBJECTIVE:  To protect people, equipment, property, and the environment.  The primary objectives are:  

     a.  Ensuring compliance with applicable federal, state, and local laws and Department of Army regulations pertaining to identification, monitoring, handling, storing, and disposal of hazardous materials and wastes (HM/HW).

     b.  Identifying risks associated with HM/HW and informing staff of the hazards in the work areas and the precautions that will prevent exposure.

     c.  Selecting, using, and maintaining appropriate engineering and administrative controls, work practices, and personal protective equipment.

     d.  Obtaining/maintaining material safety data sheets (MSDS) for HM/HW.

     e.  Maintaining records, manifests, and other documentation pertaining to HM/HW.

     f.  Conducting periodic inspections to monitor and promote compliance with pertinent laws and regulations.  

     g.  Preventing spills/releases of hazardous materials and wastes.

SCOPE:  The scope of this program applies to MTF and covers all personnel (staff, visitors, volunteers, students, etc), buildings (Nos.), and equipment.   
PERFORMANCE:  

1.  HAZMAT Training

Staff, as required, attended HAZCOM training in May and June 2001.  The Safety Manager provided the training in a total of 12 sessions.  In addition, Chemical Hygiene training was provided to Laboratory personnel.  A total of 141 staff attended the sessions, which is 97.8% of all staff requiring training.  This far exceeded the goal of 85% and was remarkable given that the training was provided during the summer vacation and military transfer season.  The results were provided to the Environment of Care team.   Because HAZCOM training is considered critical for staff knowledge and regulatory compliance, it was decided to increase the performance standard to 90% for 2002 and to provide training earlier in the year.  Target dates for 2002 are late April and early May.  The Safety Manager assesses staff knowledge by asking staff questions during routine hazard surveillance.  During 2001, there were no obvious gaps in staff knowledge.  In addition to HAZCOM training, five personnel attended certification training in shipping of Biohazard wastes (3 new certifications, 2 re-certifications) and four staff members attended hazardous waste training.  

2.  Hazardous Materials Monitoring

The Logistics Division continues to track the use of hazardous materials from generation to disposal.  Standard items are bar-coded and tracked in an installation database.   MSDSs are provided to end users and master files of MSDSs are maintained in the Safety Manager's office and in the Logistics Quality Control Technician office.  The Safety Manager reviews the chemical inventories and MSDSs in the departments during hazard surveillance and updates the inventories annually.  The Safety Manager also monitors storage practices of hazardous materials and recommends corrective actions to the Environment of Care team.  Due to the risk of exposure from mixing cleaning compounds in Housekeeping, the Environment of Care team recommended that a closed loop system be installed which would virtually eliminate the risk of spills and exposures.  

3.  Hazardous Waste/Regulated Medical Waste (RMW)

During 2001, there were no spills of hazardous or RMW.  Spill kits are available in the lab for acids, solvents and bases and spill kits for RMW are available from housekeeping.  MEDDAC regulations for both Hazardous Materials/Wastes and RMW were updated in 2001 and reflect changes in applicable federal, state, Department of Army and CDC guidelines and changes in local capabilities or procedures.   RMW continues to be collected under contract and there were contractual issues identified in 2001.  Hazardous wastes are turned in, with applicable MSDS, to the installation for recovery or disposal.  Manifests are maintained for both RMW and hazardous waste turn-ins.  The Health Center continues to seek out ways to move to less hazardous substances and to standardize materials to reduce waste.  

 4.   Hazardous Waste Special Funding

The Safety Manager maintains the database for the Environmental Program Requirements projects.  A total of $11,000 was received for the five environmental projects for the Health Center.  The breakdown is compared for the past 3 years in the graph below with the total dollars spent on each project.   These funds have consistently enhanced our compliance with regulatory guidelines, particularly as it pertains to required training.   Suggested projects are routed from the Safety Manager to the Environment of Care team for approval and then submitted for approval by CHPPM and MEDCOM.    Updating the database and dollar amounts was completed in March 2001 and the annual audit was completed in November, 2001.   A total of $15,000 was requested for FY2002, which is an increase of $4,000 and reflects increased costs of travel and supplies.  
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(NOTE:  The $0 amounts for 1999 and 2000 reflect no spending on that project and billing error respectively.)

EFFECTIVENESS:

The Hazardous Materials and Waste Management Plan as designed is effective for 2001.  It has resulted in a reduced risk of fines by regulatory agencies, increased compliance with laws and an overall level of knowledge of staff that is considered acceptable.  It has ensured comprehensive training for all staff as required in the areas of hazard communication, hazardous waste and regulated medical waste.  As such, it has effectively accomplished the stated objectives of the HW/HM Management Plan.  The plan is considered to be effective based upon the above analysis.  

RECOMMENDATION: 

a.  Continue review and revision of the Hazardous Materials/Hazardous Waste Management Plan as EOC team member’s roles evolve and responsibilities are delineated.

b.  The following performance objectives will be monitored for 2002:

	2002 Hazardous Materials/Waste Management Program Performance Standards

	Performance Standard
	Performance

Indicator
	Justification for

Selection of standard
	Source of Data

	90% of staff will receive HAZCOM training annually 
	Percent of staff trained
	Assessment of staff knowledge 
	Training records


c.  Review current HW/HM procedures to ensure they are in accordance with the latest edition of OSHA, EPA, and ADEM regulations. Revise the HM/HW Plan as appropriate.

Report presented to:  EOCT

Date:  Feb 02

Signatures:

Co-Chair, Environment of Care team________________________________

Co-Chair, Environment of Care team________________________________

Chief, Logistics_________________________________________________

Administrator__________________________________________________
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