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Department of Defense (DoD) Corporate Level Goals, Undated


Proponent

The proponent for this document is the Department of Defense.


Web Site Location

This document is not on the world wide web.  The document may be reviewed in the USACHPPM Plans and Integration Office.


Definition
DoD Mission Statement - The mission of the Department of Defense is to support and defend the Constitution of the United States, to provide for the common defense of the United States, its citizens and its allies, and to protect and advance U.S. interests around the world.

Government Performance Results Act (GPRA) - The Government Performance and Results Act (GPRA), Public Law 103-62, requires all federal agencies to develop strategic plans, annual performance plans with goals and measures linked to their strategic plans, and annual assessments of their performance against the goals, starting September 1997.


Synopsis

The document presents the DoD vision that states that DoD will:

· field the best trained, best equipped, best prepared fighting force in the world;

· support alliances and security relationships that protect and advance U.S. security interests;

· advance national interests by working effectively with other agencies, Congress, and the private sector; and

· serve as a model of effective, efficient, innovative management and leadership.

The corporate level goals critical to meeting the defense missions directed by the President’s National Security Strategy include:  

· providing a flexible, ready, sustainable military force capable of conducting joint operations to execute the National Military Strategy;

· recruiting and retaining well-qualified military and civilian personnel;

· sustaining and adapting security alliances;

· maintaining a qualitative technological superiority; and

· reducing costs and eliminating unnecessary expenditures, while maintaining required military capability.


What Does This Mean for Military Public Health?

· We need to establish Individual Development Plans for both military and civilian personnel stressing continued professional specialty growth and leadership training.  Examples of this include encouraging Army Staff College education for all eligible civilian personnel or college level training for all eligible Army personnel such as the Naval War College Seminar Program. 

The following themes are common to other documents on our list:

· Preventive medicine is a comprehensive program to protect the health and environment of military personnel.  We have unique expertise at the USACHPPM in our diverse staff of scientists and engineers.  We need to develop partnerships among the Military Health System (MHS), other government agencies, the World Health Organization, and the private sector to create healthier environments and workplaces.

· We must create a common culture throughout the DoD that values health and fitness.  We will focus on value-added products and services that will increase our ability to help shape the international HP & PM environment of tomorrow.  We can initiate this by determining cost avoidance and cost-effectiveness of preventive medicine and health promotion programs.

· Finally, we need to optimize the use of technology to obtain, evaluate, and disseminate preventive medicine information.  Our results need to ensure the connection between health promotion and preventive medicine and commander’s Force protection policies.
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