-----Original Message-----

 From: 
Custis, Peter H  CAPT  

 Sent:
Monday, December 18, 2000 3:02 PM

Subject:
REFRACTIVE SURGERY UPDATE DEC 2000

 All,

 The following is a BRIEF (I promise!) update on events of the past few

 months that merit review for our community:

 1.  Bethesda opened their laser center last month, joining Portsmouth and San Diego as MTFs that are operational.

 2.  Bremerton, Lejeune and Jacksonville have submitted their budgets for FY01, which will enable allocation of Advances in Medical Practice (AMP)funds from DoD HA and continued progress towards bringing these centers on line later this year.

 3.  CAPT Barker has submitted POM documents in support of long range

 funding plans for the program.  A seventh facility, site yet to be

 determined, is still part of the overall plan.

 4.  The Triservice PRK working group will meet early next year and will address, among other issues, further discussions on proposed mechanisms to enable service members from all branches of the Armed Forces to be treated at some of the laser centers.

 5.  Consult system:  everyone is familiar with the current consult form and prioritization format.  Heretofore, all consults have been routed through San Diego.  With the opening of Bethesda, the ramp up of

Portsmouth, and the addition of 3 additional laser centers this year, it will become counterproductive and inefficient for San Diego to be the gate keeper for all consults and databases.  Therefore, I have instructed Portsmouth and Bethesda to accept consults directly from their immediate referral bases and build their own databases.  The same prioritization format will still apply that is being used for all Navy and Marine Corps personnel.  As the other centers come on line, they will do the same.  San Diego will continue to be the primary site where consults from referral bases remote to any laser center can be submitted.  We will then work directly with other centers to facilitate assigning these consults to a wait list.  There is no reason that consults from remote locations can't be directly submitted to other laser centers without going through San Diego first, but San Diego will serve as the back up plan to ensure that every consult will have a mechanism to be processed.  The web site on the BUMED home page will be modified early next year when this issue (and some others) topics are ready to be updated.  The FAX number for the other laser centers will be posted at that time.

 6.  Coast Guard personnel.  A decision was made last year to make Coast Guard personnel eligible for refractive surgery at Navy laser centers. While we have not yet formulated the mechanism to treat Army and Air Force personnel at our centers, we are accepting consults for Coast Guard personnel.  They will utilize the same consult form and prioritization format.  Some of their personnel that board vessels in foul weather, climbing into large holding compartments in adverse conditions, etc. are subject to the same needs as our own warfighters in various operational environments.  Attached is a copy of the Coast Guard refractive surgery policy, which was largely modeled after the Navy/USMC policy.

Best wishes to all for the holidays and a Happy New Year!

 CAPT Peter Custis MC, USN 

 Navy Ophthalmology Specialty Leader

 Naval Medical Center San Diego

 Com (619) 532-6702

 FAX (619) 532-7272

 DSN       522-6702

