FITNESS REPORTS:
A Board Members Perspective

Captain Mike Mittelman, MSC, USN
GENERAL OBSERVATIONS
· OD FITREPS generally boring

· Never broke out of the pack

· Very few documented increases in scope and responsibility

· Very little substance concerning impact to command

· Sees “X” number patients/day

· Excellent clinician

· Astute administrator

· Grades not competitive

· Lack of “face time”

· Out of sight - out of mind

· Lack of aggressiveness

· Lack of appropriate effort

GARBAGE IN - GARBAGE OUT
· Take time to chronicle accomplishments

· Should be using a division officers notebook to document accomplishments throughout the year

· Describe scope of responsibilities

· Discuss specific accomplishments

· Document professional growth and development

· Desires for the future 

· Your bosses can’t read your minds

SCOPE OF RESPONSIBILITIES
· Must show increasing trend

· Department Head

· DAS

· Budgetary responsibilities 

· Sphere of Influence

· Consultant to Specialty Leader, etc.

· Job Scope

· Clinical Specialty 

· Administrative Responsibilities

ACCOMPLISHMENTS
· Command Level

· How much money did you save/avoid spending?

· Meeting TRICARE access standards?

· Implementing MHS Optimization Plan

· Navy Level

· Navy rep to Triservice vision conservation council

· DOD Level

· Professional Level

PROFESSIONAL DEVELOPMENT
· Board Certification

· 1 of 33 Navy OD’s certified

· Professional Organizations

· Active membership important

· Publications

· Leadership Positions

DESIRES FOR FUTURE
· Can’t read your mind

· Future Assignments

· Think big!

· Department Head - large clinic

· OIC Branch Clinic

· DFA/DAS

· XO/CO

· Recommendation for future command important

· Further Education

· DUINS

· Service Schools 

· Fellowships

LETTERS TO BOARD
· To augment your record

· Recent photo

· New job not previously documented

· Fitreps require amplification

· Missing fitreps, awards, academic or professional achievements, etc.

· Necessary if being looked at for second time

· Testimonials (Letters of recommendation)

· Nice to have but must have substance

· Specialty Leader

· Flag Officers

· Senior officers aware of specific achievements

· Keep it to a minimum
DAZZLE THEM WITH STYLE - GUIDELINES TO HELP WRITE

 
AN EFFECTIVE FITREP

KEY AREAS OF INTEREST
· Scope and increase in responsibilities

· Significance of accomplishments 

· Professional development

· Strategic visioning skills

· How do you support the TRICARE mission?

· Fiscal responsibilities

· Recommendations for the future

· Future CO/XO, etc.

PROFESSIONAL DEVELOPMENT
· Show how you are active in profession

· Member of AOA doesn’t cut it!

· Board certification important

· Progressing in the certification process?

· What leadership positions have you held within the profession?

· AFOS committee structure

· AOA committee membership

· AAO participation

· Publications are important

STRATEGIC VISIONING SKILLS
· Innovative and forward looking

· Be a risk taker

· Teambuilding skills

· Positive change agent

· Ability to deal with change positively

· Contributes to MHS optimization plan 

· Boosted enrollment, enhanced access to care and improved customer satisfaction while implementing cost avoidance measures
FUTURE RECOMMENDTATIONS
· Let your chain of command know you want to be in leadership roles

· Take on additional responsibilities outside clinic

· Tell them you want to be a DAS, XO/CO

· Don’t leave that block blank or N/A

· Further education

· Masters important - MBA, MPA, MPH

· Rank as compared to peer group regardless of competitive category

· “The only reason LCDR “X” wasn’t placed in the EP category was because he competed against the DFA who was more senior…”
THE RIGHT WORDS ARE IMPORTANT
	Relentless

	Tireless

	Unyielding
	Untiring

	Unremitting
	Diligent

	Inexorable
	Determined

	Insistent
	Unstinting

	Harsh
	Assiduous

	Unrelenting
	Indefatigable

	Ruthless
	Industrious

	Uncompromising
	Vigorous

	Obstinate
	      Unflagging


FAINT PRAISE

	Competent
	Generally
	Strives
	Always
	Exceeds Expectations

	Normally
	Potential
	Skilled/Expert
	Never Fails to…
	Accomplishes




FITREPS SHOULD BE ACTIVE TENSE
	Passive
	Active

	Attended
	Re-energized

	Met
	Develops

	Completed
	Implemented

	       Joined
	      Initiates

	
	Originated


ADDITIONAL THOUGHTS
· FITREPS should provide a chronology of your progress as a Naval officer

· Don’t rely on supervisors to make fitreps sound good

· Make it easy for your supervisors to make you look good

· Provide them with the information in an appropriate format to help the process (write the fitrep for them!)

· Get “face-time” whenever you can

· Remember, out of sight will be out of mind when fitrep rankings are done

