CHE PROGRAM REVIEW

June 2001


1.  AUTHORITY:  DA PAM 40-8



   Memorandum, SGPS-PSP, 3 Aug 1990



   Memorandum, SGPS-PSP, 7 Dec 1991


   Memorandum, SGPS-PSP, 17 Dec 1993
2.  SALIENT POINTS:


A. Request the latest cholinesterase laboratory assessment from CHPPM (410) 436-8259. Review log of runs shipped and received to assure accountability. Review all CRL cover letters to assess quality of lab results.

B.  Require a description of program management from drawing the blood to posting the results (include the QA program).


C.  Review lab SOP and check for consistency between SOP and description in B.


D.  Perform 100% audit of SF 512 Clinical Record--Plotting Chart.  In the event the SF 512 is maintained separately from the outpatient occupational health record, an 

OF 23 (Charge-out Record) will be inserted into the record identifying the responsible custodian.  DA PAM 40-8, APP B-14.b


E.  Check accuracy of categorization of workers on CPRP roster and SF 512.


F.  Review sampling of SF 512 graphs for:



1.  Baseline consisting of two blood samples drawn >24hrs and <14 working days apart.  A third sample drawn if the first two varied more than .05 delta pH units.  DA PAM 40-8, APP B-12



2. Initial baseline is annotated in pencil  SGPS Memo 17 Dec 1993 - Do not enforce. It should be in pen as a medical legal document.
 This requirement is deleted in the updated DA PAM 40-8.



3. Baseline is recomputed every 3 years SGPS Memo 17 Dec 1993





4. Recomputed baseline is in ink and annotated ‘recalculated baseline’ with the date SGPS Memo 17 Dec 1993





5. Variations of >10% should be reviewed by the IMA SGPS Memo 17 Dec 1993



6.  Response by lab person and physician if the action level of 75% of baseline is

reached  DA PAM 40-8, APP B15


7. If the percentage values are plotted, the absolute RBC-ChE values are recorded above the respective data points DA PAM 40-8, App B, B-14a

G.  Review SOP



1.  Procedure established to get SF 512 to the individual's outpatient medical record when PCS or termination of employment occurs DA PAM 40-8, APP B-14.c



2.  Procedures describe how to plot the graph and measures for action level DA PAM 40-8, APP B15a


3.  ChE test results are recorded in a log in the lab recording the name, SSN and absolute value in delta pH units. Log is kept for duration of employment + 30 years DA PAM 40-8,4-8b(2)


4. RBC-ChE results for contractors will be forwarded to the contract physician responsible for medical surveillance DA PAM 40-8,4-8b(3)


5. An RBC—ChE baseline does not necessarily have to be established at the installation visited DA PAM 40-8, B-3b


6. Copies of CHPPM SOPs are present



7. Review lab technician initial certification by the CRL and annual recertification letters.
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