Occupational and Environmental Health Surveillance (OEHS) Strategy & Action Plan

FOREWORD

This OEHS Strategy & Action Plan provides a framework for the development of the capabilities identified in the Occupational and Environmental Health Surveillance Concept of Operations (OEHS CONOPS), draft as of August 2000.  The OEHS CONOPS was, in turn, written to meet OEHS issues of DoD 5136.1-P, Medical Readiness Strategic Plan (MRSP) 1998-2004, August 1998; and Presidential Review Directive 5 (PRD-5), Improving the Health of Our Military, Veterans, and Their Families.  The Plan identifies actions to be accomplished from Fiscal Years 2000 through 2005.

The Joint Environmental Surveillance Work Group (JESWG), chartered under the Joint Preventive Medicine Policy Group to address OEHS policy issues, wrote this plan.  This Plan addresses the activities of the JESWG membership.  Where action is required of non-members, the JESWG will solicit the support of action offices through formal Command channels.

This Strategy and Action Plan is a working document.  The goals and objectives are stable.  At the same time, the JESWG will regularly update the tasks to better accomplish the objectives.
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1.
PURPOSE. This Strategy and Action Plan provides the Department of Defense with an integrated, coordinated and synchronized approach for achieving and sustaining Occupational and Environmental Health Surveillance (OEHS) capability.

2.
REFERENCES. Enclosure 1 contains the primary references relating to the development of this Strategy and Action Plan.

3.
GLOSSARY. Enclosure 2 contains the acronyms used in this Strategy and Action Plan.

4.
BACKGROUND 

4.1.
JESWG CHARTER.  DoD Instruction 6490.3, Implementation and Application of Joint Medical Surveillance for Deployments (reference 1), requires the Joint Preventive Medicine Policy Group (JPMPG) to draft recommendations for joint preventive medicine policy issues and staffing and equipment requirements related to.

· assessing the health threat, 

· identifying and recommending preventive countermeasures, and 

· conducting medical surveillance.  

The JPMPG chartered the Joint Environmental Surveillance Work Group (JESWG) (Enclosure 3) to address environmental health surveillance (EHS) issues.  The term EHS has subsequently evolved to 'Occupational and Environmental Health Surveillance' (OEHS) to recognize deployment exposures originating from both ambient environmental conditions and operationally generated occupational hazards.

4.2
OEHS REQUIREMENTS.  This Plan provides a strategy and actions for developing and maintaining OEHS capabilities identified in the draft Occupational and Environmental Health Surveillance Concept of Operations (OEHS CONOPS) (reference 2).  The CONOPS describes the OEHS capabilities needed to meet OEHS requirements.  The requirements are identified in DoDI 6490.3; DoD 5136.1-P, Medical Readiness Strategic Plan (MRSP) 1998-2004, August 1998 (reference 3); Presidential Review Directive 5 (PRD-5), Improving the Health of Our Military, Veterans, and Their Families (reference 4); and DoDI 6055.1, Safety and Occupational Health (reference 5).  The JESWG identified the need for an overall strategy and action plan to integrate all of these requirements.

4.3
OEHS SCOPE.  The JESWG developed the following definition for OEHS as an update to their scope of responsibility in the JESWG charter.  

The continuous process of assessing potential exposures, health effects, recommending risk reduction options, and evaluating risk reduction methods’ effectiveness for chemicals of concern, pathogens, disease vectors (arthropods and rodents); food service sanitation; and radioactive materials in the media of air, soil, and water.  It also includes surveillance of health effects from heat, cold, non-ionizing radiation (radio frequency, microwave and laser), ionizing radiation and noise.  It does not include surveillance of psychological stressors; chemical or biological weapons effects; safety hazards (ground, vehicle, aviation); or environmental management actions to comply with U.S. or host nation environmental compliance, cleanup, or pollution prevention laws or regulations.

5.
PLAN STRUCTURE.  The strategy describes the Vision, Goals and Objectives.  Where possible, designated metrics provide a measure for how well an objective is being met.  The action plan contains three tables - one for each goal - and describes task descriptions, relative priorities, expected completion dates, and offices of primary responsibility (OPRs).

6.
METHODOLOGY.  The JESWG used a top down methodology to develop this plan: OEHS definition, Vision and Goals.  JESWG subgroups then developed each goal into objectives and tasks.  Gap analyses are performed on an ongoing basis.  For example, a gap analysis between the Plan and the OEHS CONOPS identified additional tasks needed to achieve all CONOPS capabilities.  Additionally, JESWG members identified potential gaps in the MRSP (enclosure 4).

7.
REVISIONS.  This Plan is a dynamic document regularly revised by the JESWG to show current tasks and their status.  References to this Plan should identify the revision date.

8.
STRATEGY

This strategy describes the fundamental goals necessary to provide effective occupational and environmental health surveillance to deployed forces.

8.1
VISION.  To assure mission success by providing decision-makers with information needed to protect personnel from the health effects of environmental exposures, and meet exposure record keeping responsibilities for all personnel.

8.2. GOALS

8.2.1
GOAL 1.  Develop joint policy and guidance for occupational and environmental health in the deployment setting.

Providing effective OEH surveillance requires a coordinated and integrated approach by the Services to support operational risk management (ORM).  Leaders and soldiers at all levels use ORM.  It applies to all missions and environments across the military spectrum.  Effective medical risk assessments and risk communication need to follow Service ORM procedures and integrate into the Commander’s risk decisions.  Also, the OEHS, NBC, and Environmental Security business areas (safety, pollution prevention, environmental compliance and environmental cleanup) have similar concerns.  It is essential OEHS control duplication of effort by coordinating their operations with these business areas of mutual interest.

 8.2.2
GOAL 2.  Identify resource requirements to implement OEHS.  

Effective OEHS requires Service force structures become resourced, manned, equipped, and trained.  Joint, Service and multiple business area integration is key to minimizing duplication of effort.  Assumptions include:

· resources will be based on mission requirements and supported populations.

· resource requirements & execution will follow PPBS policy & procedures.

8.2.3
GOAL 3.  Monitor OEHS implementation to ensure effective operational support.

OEHS implementation and evolution will require continuous monitoring with appropriate performance measures to measure effectiveness and identify changes that may be necessary based on after action reports and lessons learned.

9.
ACTION PLAN.  The action plan provides the mechanism to track ongoing tasks essential to providing effective occupational and environmental health surveillance to the deployed force. The objectives and tasks to implement the goals are identified in the following tables, organized by goal area and objective.  Tasks will be regularly updated to show status and new actions identified to achieve the objectives.

Table 1 - Goal 1: Develop Joint Policy and Guidance for Environmental and Occupational Health in the Deployment Setting

	GOALS - OBJECTIVES - TASKS
	Priority
	Est. Start
	Est. Finish
	Responsible for Action
	Status
	Driver

	1.  GOAL: Develop joint policy and guidance environmental and occupational health in the deployment setting

Note!.  All tasks from goal 1, objectives 1-4 must be completed to allow the JESWG to pursue the remaining objectives in this Action Plan
	
	
	
	
	
	

	1.1.  Objective 1. Develop organizational infrastructure for development of OEHS
	
	
	
	
	
	MRSP C1.6.2.2.2.

OEHS CONOPS 4-2a,

	1.1.1 Task 1.  Amend JESWG Charter to change environmental health surveillance (EHS) to occupational and environmental health surveillance (OEHS).
	
	1 Oct 2000
	16 Oct 2000
	JESWG chair
	JESWG mbrs comment by 12 Oct 2000.  Forward to JPMPG, Col Bradshaw by 16 Oct 2000.
	

	1.1.2  Task 2.  Determine JESWG role for inclusion or exclusion for surveillance subject areas of: physical hazards (ergonomics, safety) and psychological hazards.
	
	
	
	JESWG chair
	
	MRSP AP1.12.1.4.4

	1.2  Objective 2.  Develop an approved DoD concept paper on deployment environmental & occupational health surveillance (OEHS).
	
	
	
	
	
	MRSP AP1.1.1.3,

PRD-5 DH 1.1

	1.2.1  Task 1. Develop draft OEHS concept paper. 
	1
	Feb 99
	16 Aug 2000
	John Resta / LMI
	draft CONOPS distributed to JESWG members 16 Aug 2000.
	MRSP AP1.1.1.4.1

PRD-5 DH 1.1.1

	1.2.2  Task 2. Review and approve concept paper.
	1
	16 Aug 2000
	29 Sep 2000
	JESWG members
	JESWG members to provide comments by 11 Sep 2000
	MRSP AP1.1.1.4.1

PRD-5 DH 1.1.1

	1.2.3  Task 3. Submit OEHS concept paper for JPMPG approval.
	1
	16 Aug 2000
	29 Sep 2000
	John Resta
	Consolidated JESWG member comments 4 Oct 2000.
	MRSP AP1.1.1.4.1

PRD-5 DH 1.1.1

	1.2.4  Task 4. JPMPG coordinates the review of the OEHS concept paper and determines who will be the signatory. 
	1
	29 Sep 2000
	30 Nov 2000
	JPMPG
	
	MRSP AP1.1.1.4.1

PRD-5 DH 1.1.1

	1.2.5  Task 5. Approve & sign OEHS concept paper.
	1
	30 Nov 2000
	15 Dec 2000
	JPMPG / Health Affairs
	
	MRSP AP1.1.1.4.1

PRD-5 DH 1.1.1

	1.2.6  Task 6. Distribute the OEHS concept paper within the services (including doctrinal offices) and the J-staff.
	1
	15 Dec 2000
	30 Dec 2000
	Service Representatives/J-4 MRD
	
	MRSP AP1.1.1.4.1

PRD-5 DH 1.1.1

	1.2.7  Task 7. Distribute the OEHS concept paper and brief external agencies that may have impact on further OEHS activities.
	1
	15 Dec 2000
	30 Dec 2000
	John Resta/ JPMPG
	
	MRSP AP1.1.1.4.1

PRD-5 DH 1.1.1

	1.3  Objective 3.  Perform gap analysis between existing policies, guidance, health standards, and ORM framework, and those documents needed to achieve the OEHS CONOPS
	2
	
	
	
	
	MRSP C1.6.1.1.. C1.6.9.2.,  C1.6.10.2.5., C1.6.12.1., C4.1.2.1., C11.4.5., C13.3.6., C13.3.7., AP1.10.5.1.1., AP1.10.5.2.2., AP1.10.5.2.3., AP1.10.5.2.4., AP1.10.5.4.2., AP1.10.5.4.4., AP1.10.5.4.10., AP1.11.2.2.3., AP1.12.3.4.1.

	1.3.1  Task 1.  Inventory existing DoD, JCS, Service, and Defense Agency policies addressing OEHS.
	2
	Mar 2000
	11 Oct 2000
	LMI, JESWG Service Reps
	LMI distributed to JESWG members references received to date.  Members to provide comments to LMI by 29 Sep 2000
	

	1.3.2  Task 2.  Identify policy subject area and type of document needed to fill the policy gap by comparing existing policies to OEHS CONOPS.
	2
	11 Oct 2000
	Jan 2001
	LMI, JESWG Service Reps
	on hold awaiting completion of inventory of existing policies
	

	1.3.3  Task 3.  Work with Military Dept Surgeon general staff members during staff coordination of the draft joint policy on overseas garrison environmental exposures.
	
	
	
	JESWG senior Navy rep
	
	MRSP AP1.12.1.4.4

PRD-5 DH 1.1.1, R&D 4.4.1

	1.4  Objective 4.  Draft a joint Service instruction to guide OEHS field surveillance activities, to include a minimum list of analytes.
	
	
	
	
	
	MRSP C1.6.10.2.5., AP1.2.1.3, AP1.10.3.3, AP1.12.1.3

AP1.12.3.3

PRD-5 R&D 4.1

	1.4.1  Task 1. Provide comments for the draft instruction to the JESWG chair.
	1
	
	1st draft completed Feb 2000
	JESWG members
	
	MRSP AP1.12.1.4.4

PRD-5 R&D 4.1.4

	1.4.2  Task 2. Consolidate comments as a JESWG position.  Coordinate with the JPMPG, BUMED; and JESWG members.
	1
	
	Completed
	JESWG Chair
	
	MRSP AP1.12.1.4.4

PRD-5, R&D 4.1.4

	1.4.3  Task 3.  Assist JPMPG in completing redraft of the joint instruction.
	1
	Apr 2000
	
	John Resta / LMI
	On hold awaiting JPMPG response to offer of assistance
	MRSP AP1.12.1.4.4

PRD-5 R&D 4.1.4

	1.4.4  Task 4. Update guidance in Sanitary Control and Surveillance of Field Water Supplies  (TB MED 577 / AFOSH 48-7). 
	1
	
	
	 LtCol Dave Gibson, AFIERA, Field Water Standards sub-work group
	
	MRSP AP1.12.1.4.4

PRD-5 R&D 4.1.4

	1.5  Objective 5.  Develop an RDT&E and Materiel Acquisition Guidance Document which includes information on:

· how to identify and complete materiel requirements

· how to prioritize & submit materiel research requirements

· ensure OEHS requirements of PRD-5 are met

· coordination of OEHS requirements with the NBC community (DOD Low-Level Strategy for Chemical Agent Exposures During Deployment) 


	
	
	
	
	
	MRSP AP1.11.1.3,

AP1.11.2.3

PRD-5 DH 1.1

	1.5.1  Task 1.  Develop a draft info paper describing individual Service RDT&E / Acquisition procedures and points of contact.
	
	
	2001Q1JESWG meeting
	 Dr. Paul Knechtges, CEHR
	
	MRSP AP1.11.2.4.2

	1.5.2  Task 2.  Produce the draft info paper as a JESWG document and distribute to the JPMPG.
	
	2001Q1 JESWG meeting
	15 Feb 2001 
	JESWG members
	
	MRSP AP1.11.2.4.2

	1.5.3  Task 3.  Coordinate with ASBREM concerning RDT&E for materiel.
	
	
	
	Dr. Paul Knechtges, CEHR
	
	

	1.5.4  Task 4.  Establish feedback loop for fielded materiel evaluation.
	
	
	
	
	
	

	1.5.5  Task 5.  Coordinate NBC & non-NBC RDT&E requirements for OEHS with NBC R&D group, or add representative of NBC R&D group on the JESWG.
	
	
	
	
	
	

	1.6  Objective 6.  Develop a military operations Planner’s Guide to Occupational and Environmental Health Surveillance 
	
	
	
	
	
	MRSP C1.6.1.1., AP1.1.1.3, 

AP1.12.1.3, AP1.12.3.3

PRD-5 DH 1.1

	1.6.1  Task 1.  Identify requirements for intelligence products.
	
	
	
	
	
	OEHS CONOPS 3-3d

	1.6.2  Task 2.  Perform gap analysis between intelligence product requirements and current capability.
	
	
	
	
	
	OEHS CONOPS 3-3d

	1.6.3  Task 3.  Submit need for intelligence products through JPMPG to the Services and DIA.
	
	
	
	
	
	OEHS CONOPS 3-3d

	1.6.4  Task 4.  Develop basic references list for field deployment and provide to medical intelligence for distribution to personnel performing OEHS.
	
	
	1 Jan 2001
	Tony Pitrat, USACHPPM
	TG-248 distributed to JESWG members for comment by 1 Oct 2000
	MRSP AP1.1.1.4.3, AP1.12.3.4.1

PRD-5 DH 1.1.2;

OEHS CONOPS 3-3d

	1.6.5  Task 5.  Develop an informational paper identifying procedures for requesting and accessing hazard identification guidance from the intelligence community to include:

· currently available intelligence products

· procedures for requesting new intelligence products

· procedures & restrictions in accessing intelligence products
	
	
	Dec 1999
	AFMIC
	
	MRSP AP1.1.1.4.3, AP1.12.3.4.1

PRD-5 DH 1.1.2

	1.6.6  Task 6.  Develop Joint & Service doctrine for requesting & evaluating medical intelligence.
	
	
	
	
	
	

	1.7  Objective 7.  Develop a “global” joint Operational Risk Assessment/Risk Management Guidance document for OEHS in terms of ORM to include: (a) chemical exposures, (b) ionizing radiation hazards, (c) physical agents (heat, noise, non-ionizing radiation), and (d) biological hazards.
	
	
	
	
	
	MRSP AP1.2.1.3,

AP1.10.3.3,

AP1.10.5.3,

AP1.12.1.3

AP1.12.3.3

PRD-5 DH 1.1, R&D 2.9, 4.4

	1.7.1  Task 1.  Inventory current ORM guidance and distribute to JESWG members to confirm completeness.
	
	
	30 Sept 1999
	LMI
	
	MRSP AP1.12.1.4.4

PRD-5 DH 1.1.1

	1.7.2  Task 2.  Review existing ORM guidance and provide comments for an approach.
	
	
	30 Oct 1999
	JESWG members
	
	MRSP AP1.12.1.4.4

PRD-5 DH 1.1.1

	1.7.3  Task 3.  Consolidate JESWG member comments and propose an ORM approach and guidance document outline.
	
	
	next JESWG mtg.
	LMI
	
	MRSP AP1.12.1.4.4

PRD-5 DH 1.1.1

	1.7.4  Task 4.  Provide draft TG 230B for JESWG review.
	
	
	Dec 1999
	USACHPPM
	
	MRSP AP1.12.1.4.4

PRD-5 DH 1.1.1, R&D 4.4.1

	1.7.5  Task 5.  Review & provide comments to draft TG 230B
	
	
	Feb 2000
	JESWG members
	
	MRSP AP1.12.1.4.4

PRD-5 DH 1.1.1, R&D 4.4.1

	1.7.6  Task 6.  Consolidate comments and publish TG 230B.  Distribute to Service doctrinal offices.
	
	
	
	
	
	MRSP AP1.12.1.4.4

PRD-5 DH 1.1.1, R&D 4.4.1

	1.7.7  Task 7.  Review & recommend policies & guidance for application of ORM to chemical exposures.
	
	26 Jul 2000
	1 Jan 2001
	Tony Pitrat, USACHPPM
	TG-248 distributed to JESWG members for comment by 1 Oct 2000
	MRSP AP1.12.1.4.4

PRD-5 DH 1.1.1, R&D 4.4.1

	1.7.8  Task 8.  Submit draft joint policy (covering technical guides & ORM) to JPMPG for approval.
	
	1 Jan 2001
	
	Tony Pitrat, USACHPPM
	
	MRSP AP1.12.1.4.4

PRD-5 DH 1.1.1, R&D 4.4.1

	1.8  Objective 8.  Develop draft policy & guidance for risk communication of the results of OEHS & ORM activities.
	
	
	
	
	
	MRSP C1.6.12.2.3., AP1.2.1.3, AP1.10.3.3,

AP1.12.1.3,

AP1.12.3.3,

PRD-5 DH 1.1

	1.8.1  Task 1.  Develop risk communication handbook for OEHS activities.  Distribute to Service doctrinal offices.
	
	
	
	USACHPPM Risk Comm. Office
	
	

	1.8.2  Task 2.  Develop documentation procedures for tracking risk communications involving OEHS activities. Distribute to Service doctrinal offices.
	
	
	
	USACHPPM Risk Comm. Office
	
	

	1.8.3  Task 3.  Train OEHS personnel in risk communication techniques.
	
	
	
	USACHPPM Risk Comm. Office
	
	

	1.9  Objective 9.  Develop sampling data quality objectives (how many, locations) for collection of environmental/occupational hazards 
	
	
	
	
	
	MRSP AP1.10.3.3,

AP1.12.1.3,

AP1.12.3.3

PRD-5 R&D 4.4

	1.9.1  Task 1.  Develop sampling data quality objectives for chemical exposures (TG 251). Distribute to Service doctrinal offices.
	
	
	Oct 2000
	 USACHPPM DESP
	TG251
	MRSP AP1.12.1.4.4

PRD-5 R&D 4.4.2

	1.9.2  Task 2.  Develop sampling data quality objectives for ionizing radiation exposures (TG 236A & B).  Distribute to Service doctrinal offices.
	
	
	Oct  2000
	USACHPPM Health Physics Program
	
	MRSP AP1.12.1.4.4

PRD-5 R&D 4.4.2

	1.9.3  Task 3.  Develop sampling data quality objectives for exposures to physical agents (including non-ionizing radiation). Distribute to Service doctrinal offices.
	
	
	
	
	"physical agents" needs better definition
	MRSP AP1.12.1.4.4

PRD-5 R&D 4.4.2

	1.9.4  Task 4.  Develop sampling data quality objectives for exposures to biological agents, including entomological. Distribute to Service doctrinal offices.
	
	Oct 2000
	Mar 2001
	USACHPPM Entomological Sciences Program
	
	MRSP AP1.12.1.4.4

PRD-5 R&D 4.4.2

	1.10  Objective 10.  Establish procedures to access and combine all available exposure data, regardless of data source or job specialty performing the data collection.
	
	
	
	
	
	MRSP AP1.10.3.3,

AP1.12.1.3,

AP1.12.3.3

PRD-5 R&D 1.2

	1.10.1  Task 1.  Inventory occupational and environmental data sources  (e.g. Veterinary inspections, Environmental Security, other federal agencies, allies, civilian sources, etc.) and determine what data is pertinent to OEHS and should be accessible by a central OEHS database
	
	Nov 2000
	Jan 2001 
	USACHPPM DESP, LMI
	
	MRSP AP1.12.1.4.8

PRD-5 R&D 1.2.1

	1.10.2  Task 2.  Establish procedures to consolidate OEHS data. Distribute to Service doctrinal offices.
	
	Jan 2001
	Mar 2001
	USACHPPM DESP, LMI
	
	OEHS CONOPS 3-2c


Table 2 - Goal 2: Identify Resource Requirements to Implement Occupational and Environmental Health Surveillance

	GOALS - OBJECTIVES - TASKS
	Priority
	Est. Start
	Est. Finish
	Responsible for Action
	Status
	Driver

	2.  GOAL: Identify resource requirements to implement OEHS
	
	
	
	
	
	

	2.1  Objective 1.  Provide personnel to perform OEHS.
	
	
	
	
	
	MRSP 

C1.6.6.2.1., 

C1.6.12.2.1., 

 AP1.1.1.3,

AP1.1.2.3,

AP1.2.1

AP1.12.1.3

PRD-5 DH 1.1, R&D 5.2

	2.1.1  Task 1.  Perform a gap analysis between the force structure required by the CONOPS and the existing force structure (including non-DoD capability).

· organizations & teams

· Active & Reserve

· each echelon of support

· capability of each organization (including capability in other business areas, such as Environmental Security)

· number and skill sets of individuals assigned to organizations

· career path for OEHS support personnel & PM leaders 
	
	
	
	
	
	MRSP  AP1.6.1.3;

PRD-5 R&D 5.2.2; OEHS CONOPS 4-4

	2.1.2  Task 2.  Develop Defense Planning Guidance (DPG) & Medical Planning Guidance (MPG) for OEHS staffing.
	
	
	
	JESWG
	
	MRSP

AP1.12.2.4.4

PRD-5 R&D 5.2.2

	2.1.3  Task 3.  Program billets & funding for required staffing level.
	
	
	
	Military Services 
	
	MRSP

AP1.12.2.4.4

PRD-5 R&D 5.2.2

	2.1.4  Task 4.  Provide tri-service data analysis and reporting center 
	
	
	
	CHPPM
	
	FY 99 Defense Authorization Act, Sctn 743;

ASD(HA) memo, 30 Sep 99;

FY 02-07 Medical Planning Guidance;

OEHS CONOPS 3-3a;

	2.2  Objective 2.  Train personnel to perform OEHS.
	
	
	
	
	
	MRSP AP1.7.1.3,

AP1.12.1.3

PRD-5 Research Priority Area 1;

PRD-5 DH 2.1, 2.2; R&D 4.1, 4.2.2

	2.2.1  Task 1. Identify OEHS training requirements for all DoD and non-DoD positions, content of training, and frequency of training.

· Preventive medicine community (officer, enlisted, civilian, contractor)

· leadership (knowledge of OEHS)

· organizational awareness

· operational training

· medical readiness planning

· medical intelligence

· foreign area specialty

· risk assessment

· exposure assessment

· environmental Modeling 

· health effects of low-level exposures (environmental/chemical/NBC)

· sampling strategy/protocol/procedures

· risk communication

· equipment proficiency training

· drivers license

· software operating procedures

· contracting

· non-OEHS military courses (basic & advanced courses for enlisted, NCOs, WOs, and Officers; and for Command, Staff, and Senior Service programs)

· Joint & multi-national OEHS training
	
	
	ECD: 6 months
	JESWG
	
	MRSP C1.6.1.1.,AP1.7.1.3 (Joint Medical Readiness Training Needs Analysis Work Group);

PRD-5 DH 2.1.5;
OEHS CONOPS 4-2, 4-3

	2.2.2  Task 2.  Identify gaps between training requirements and training currently provided in each Service’s AC and RC (including training from other business areas, such as Environmental Security).
	
	
	ECD: 12 months
	Navy School of Health Sciences; AMEDD C&S/Combat Develop., AF Aerospace Med/ Sheppard AFB
	
	MRSP AP1.7.1.3 (Joint Medical Readiness Training Needs Analysis Work Group)

PRD-5 DH 2.1.5

OEHS CONOPS 4-2a.

	2.2.3  Task 3.  Fund & provide training to fill gaps between existing & required training in Service ACs and RCs, and the Joint Staff.
	
	
	
	schools, Surgeons General
	
	MRSP AP1.7.1.3,

AP1.7.2.3,

AP1.7.3.3,

AP1.7.4.3

 (Joint Medical Readiness Training Needs Analysis Work Group)

PRD-5 DH 2.2.1 OEHS CONOPS 4-2a, 4-2b, 4-2d

	2.2.4  Task 4.  Develop OEHS scenarios for inclusion in training exercise plans.

· Active & Reserve Components

· Joint, multinational and Service training exercises
	
	
	
	
	
	OEHS CONOPS 4.2a.

	2.3  Objective 3.  Provide materiel to perform OEHS.
	
	
	
	
	
	MRSP C1.6.4.2.2., AP1.12.1.3

PDR-5 DH 2.1, R&D 4.4, 4.1.5, 5.2, OEHS CONOPS 4-5.

	2.3.1  Task 1.  Identify materiel requirements from the OEHS CONOPS to perform OEHS at each echelon (field medic, field PM teams, theater labs & other intermediate support, Service labs, DoD support center).

· Sampling equipment (e.g. LEL/O2 meters, air pumps, hazmat kit, passive dosimeters, active dosimeters, soil kits, water kits, direct reading, ambient air samplers [real time], vector collection equipment, microbiological incubator, water testing equipment, toxic chemical & biological warfare detection & warning, lightweight portable CB agent & TIM detector, individual exposure detector, heat stress monitors

· C4I (computers, software/database/modeling, communications equipment, internet access, CD-ROM, resources on CD-ROM, printers).

· Protective equipment (sprayers, pesticides, PPE, mosquito netting, sunscreen, repellant)

· Vehicles (dedicated)

· Contract capability

· Maps
	
	
	ECD: 6 months
	JESWG
	
	MRSP AP1.3.3.3,

AP1.4.2.3

PRD-5 DH 2.1.5

OEHS CONOPS 3-3b, 3-3c, 4-5.

	2.3.2  Task 2.  Inventory existing materiel and identify gaps between required & existing materiel (including materiel used in other programs, such as NBC, safety, pollution prevention, environmental compliance and environmental cleanup).
	
	
	ECD: 6 months
	Medical Logistics
	
	MRSP AP1.4.2.3,

AP1.11.1.3

PRD-5 DH 2.1.5

	2.3.3  Task 3.  Identify statement of need to fill materiel gaps through JPMPG to the military medical combat developers (acquisition community). 
	
	
	
	Combat Development; HSW Brooks; ONR/MRMC, CBW community; AFRL; SG staff
	
	MRSP C1.6.11.2.1., AP1.4.2.3,

AP1.11.1.3 (ASBREM)

AP1.12.1.3, AP1.12.1.4.2

PRD-5 DH 2.1.5, R&D 5.2.1

OEHS CONOPS 3-3d

	2.4  Objective 4.  Provide information management system(s)  with OEHS capability to enhance risk assessment data collection & analysis, and ORM risk communication to commanders
	
	
	
	
	
	MRSP C1.6.3.2.2., C1.6.10.2.3.

OEHS CONOPS 3-3a

	2.4.1  Task 1.  Identify OEHS information management (IM) requirements
	
	Jun 98
	Nov 98
	
	Completed
	OEHS CONOPS 3-3a

	2.4.2  Task 2.  Perform gap analysis between IM requirements and current capability
	
	
	
	
	
	OEHS CONOPS 3-3a

	2.4.3  Task 3.  Submit need for IM requirements for acquisition of IM capability.
	
	Dec 98
	
	
	
	OEHS CONOPS 3-3a


Table 3 - Monitor Occupational and Environmental Health Surveillance to Ensure Mission Effectiveness

	GOALS - OBJECTIVES - TASKS
	Priority
	Est. Start
	Est. Finish
	Responsible for Action
	Status
	Driver

	3.  GOAL: Monitor OEHS implementation to ensure effective operational support.
	
	
	
	
	
	

	3.1  Objective 1. Develop MOEs and MOPs to implement the JSI.
	
	
	
	
	
	MRSP AP1.12.2.3

PRD-5 DH 2.1, 2.3

	3.1.1  Task 1.  Develop MOEs and MOPs for :

-Organization

-Policy

-Materiel and Equipment

-Training

-IM/IT

-Manpower

-RDT&E

-Evaluation Matrix
	1.


	
	
	Recommend:

-ID current subgroups or create JESWG subgroup to develop MOEs/MOPs
	
	MRSP C1.6.12.2.2.,  AP1.12.2.4.1,

AP1.12.2.4.2

JPMPG Charter 1,2

PRD-5 DH 2.3.x

	3.1.2  Task 2. Develop standard protocol for after-action reports (AARs) and review 

-JULLS

-Recommend improvements to existing AAR process
	3.
	
	
	Subgroup with AFMIC support
	
	MRSP AP1.12.2.4.1,

JPMPG Charter 1,2

PRD-5 DH 2.3.x

	3.1.3  Task 3.  Recommend MOEs, MOPs and AAR protocols to JPMPG for policy/guidance
	1.


	
	
	JESWG to JPMPG 
	
	MRSP 

AP1.12.2.3

JPMPG Charter 1,2

PRD-5 DH 2.3.x

	3.2. Objective 2.  Implement the evaluation criteria.
	
	
	
	
	
	

	3.2.1  Task 1.  Collect performance/effectiveness data.
	1.
	2 QTR

FY 01
	ongoing
	Service Reps

(NEHC, USACHPPM, AFIERA)
	
	MRSP

AP1.12.2.4.3

	3.2.2  Task 2. Compare MOEs and MOPs to data and to JSI intent.
	1.
	2 QTR 

FY 01
	Ongoing
	JESWG
	
	MRSP

AP1.12.2.4.3

	3.3.  Objective 3.  Establish a feedback loop and reassessment process of the vital areas: Organization, Policy, Material, equipment, manpower, R&D, Training and IM/IT
	
	
	
	
	
	MRSP

AP1.12.2.4.3

	3.3.1  Task 1.  Evaluate OEHS activities and capability (OEHS and non-OEHS organizations & personnel).
	2.
	4 QTR

FY01
	Ongoing
	Service Reps

(NEHC, USACHPPM, AFIERA)
	
	MRSP

AP1.12.2.4.3

	3.3.2  Task 2.  Perform gap analysis between current and required OEHS capability from the OEHS CONOPS.
	1.
	3 QTR

FY 01
	Ongoing
	Service Reps

(NEHC, USACHPPM, AFIERA)
	
	MRSP

AP1.12.2.4.3

	3.3.3  Task 3.  Provide status through JPMPG to Services and Joint Staff of required changes to OEHS capability. 
	2
	3 QTR

FY01
	Ongoing
	JESWG
	
	MRSP API.12.2.4.3
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Enclosure 2

Glossary

AAR
after action report

AC
Active Component

AFMIC
Armed Forces Medical Intelligence Center

AFRL
Air Force Research Laboratory

AMEDD C&S
Army Medical Department Center and School

ASBREM
Armed Services Biomedical Research Evaluation and Management

ASD(HA)
Assistant Secretary of Defense for Health Affairs

AFOSH
Air Force occupational safety and health

BEE
Bioenvironmental Engineer (U.S. Air Force)

BUMED
Bureau of Medicine and Surgery (U.S. Navy)

C4I
command, control, communications, computers and intelligence.

CD-ROM
compact disk read only memory

CONOPS
concept of operations

COTS
commercial off the shelf

CBW
chemical and biological warfare

DIA
Defense Intelligence Agency

DPG
defense planning guidance

DoDI
Department of Defense Instruction

ECD
estimated completion date

EHS
environmental health surveillance.  Has been replaced by OEHS.

ESO
Environmental Science Officer (U.S
Army)

HSW
Human Systems Wing

AFIERA
Air Force Institute for Environment, Safety and Occupational Health Risk Assessment

IM/IT
information management/information technology

JESWG
Joint Environmental Surveillance Work Group

JPMPG
Joint Preventive Medicine Policy Group

JSI
joint service instruction

JULLS
Joint Universal Lessons Learned System

LEL
lower explosive limit

MOE
measure of effectiveness

MOP
measure of performance

MPG
medical planning guidance

MRMC
Medical Research and Materiel Command

MRSP
Medical Readiness Strategic Plan (DoD 5136.1-P)

NBC
nuclear, biological and chemical

NCO
non-commissioned officer

NEHC
Navy Environmental Health Center

OEHS
occupational and environmental health surveillance

ONR
Office of Naval Research

OPR
office of primary responsibility

ORM
operational risk management

PM
preventive medicine

PPBS
planning, programming and budgeting system

PPE
personal protective equipment

PRD-5
Presidential Review Directive 5.

R&D
research and development

RC
Reserve Component

RDT&E
research, development, testing and evaluation

RPO
radiation protection officer

SG
surgeon general

TB MED
Technical Bulletin, Medical (U.S. Army)

TG
Technical Guide (U.S. Army)

TIM
toxic industrial material

USACHPPM
U.S. Army Center for Health Promotion and Preventive Medicine

WO
warrant officer
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CHARTER

Joint Environmental Surveillance Work Group

of the

Joint Preventive Medicine Policy Group

Joint Environmental Surveillance Work Group

1.
REFERENCES

a.  Department of Defense Directive 6490.2, “Joint Medical Surveillance,” 30 August 1997.

b.  Department of Defense Instruction 6490.3, “Implementation and Application of Joint Medical Surveillance for Deployments,” 7 August 1997.

c.  Department of Defense Instruction 6055.1, “DoD Occupational Safety and Occupational Health Program,” August 19, 1998October 26, 1984.

d.  DASG-HS-PM (JPMPG Chair) Memo, “Joint Environmental Surveillance Work Group,” 20 Oct 1997.

e.  Statement by the President, “Special Report of Presidential Advisory Committee on Gulf War Veterans' Illnesses,” November 8, 1997.

f.  DoD 5136.1-P, “Medical Readiness Strategic Plan (MRSP) 1998 – 2004,” August 1998.
2.
PURPOSE.  The Joint Environmental Surveillance Working Group (JESWG) will review, develop, and recommend functional aspects of environmental health surveillance (EHS) policy for consideration by the Joint Preventive Medicine Policy Group (JPMPG) in support of Joint Medical Surveillance.  The JESWG will work under the direction of the JPMPG and develop environmental surveillance (EHS) requirements with a vision, goals, and business plan consistent with the Military Health SystemMedical Readiness Strategic Plan

3.
SCOPE

· Uniform joint policy on environmental health surveillance for deployments.

· Uniform joint policy on health risk-based force protection exposure guidance for various types of deployments.

· Serve as an information and coordination exchange for environmental health surveillance issues among the Military Department’s preventive medicine leadership through the JPMPG.

· Advise the JPMPG on the environmental health surveillance content of the preventive medicine Appendix of the Medical Annex of Joint Operations Plans.

· Evaluate joint environmental health surveillance programs and policies for the JPMPG.

· Recommend manpower and equipment needs for fully operational teams for occupational and environmental exposure missions.

· Recommend research priorities relevant to military environmental health surveillance.

· In coordination with the Armed Forces Medical Intelligence Center, DIA, reference, develop, and maintain country or region-specific Armed Forces environmental health intelligence requirements  for joint operations.  The JESWG will review and update these recommendations annually.

4.
ORGANIZATION and MEMBERSHIP.


The JESWG shall be composed of the following members:

	U.S. Army Center for Health Promotion and Preventive Medicine (Army)
	Chair & Military Dept lead member

	USAF IERA, Occupational and Environmental Health Directorate (Air Force)
	Military Dept lead member

	U.S. Navy Environmental Health Center (Navy)
	Military Dept lead member

	Armed Forces Medical Intelligence Center (DoD)
	Member

	Deputy Assistant Secretary of Defense (Health Affairs)
	Member

	Preventive Medicine, Office of the Army Surgeon General
	Member

	Preventive Medicine, Office of the Navy Surgeon General
	Member

	Preventive Medicine, Office of the Air Force Surgeon General
	Member

	Preventive Medicine, Headquarters, U.S. Marine Corps
	Member

	Joint Staff, J-4 Medical Readiness Division
	Member

	Executive Secretary, Armed Forces Epidemiology Board
	Member

	Armed Forces Pest Management Board
	Member

	AMEDD Center and School (Preventive Medicine and Combat Developments)
	Member

	U.S. Coast Guard (Preventive Medicine)
	ex-officio representative

	Veterans Administration (Preventive Medicine)
	ex-officio representative

	Ad hoc  Service designated experts & civilian expert consultants, as identified to the JPMPG , for assigned tasks
	Members


5.
PROCEDURES.

a. The Chair will convene the JESWG at least once per quarter.  Each Military Department lead member must be present for a meeting to be convened.  Minutes will be prepared by a designated secretary, approved by the Working Group, signed by the Chair, and forwarded to the JPMPG for approval.

b. Policy recommendations to the JPMPG will developed by consensus of the Military Department lead representatives (i.e., no non-concurrences).

c. Budgetary requirements and administrative support will be coordinated with the JPMPG and its funding authority.

6.
DELIVERABLES.

· Concept for Joint EHS.

· Evaluate existing joint EHS policy and identify changes needed to implement the DODI (reference 1b).

· Develop a Joint Service Instruction, or coordinate individual Service instructions or regulations, to implement DoDI 6490.3.

· Develop an EHS Strategic Plan for implementing Joint EHS policy & procedures.

· Develop an EHS Procedures Manual, to include procedures for Operational Risk Management

· Develop an Occupational & Environmental Health Exposure Assessment Model to describe standard procedures for measuring & recording exposures as part of the longitudinal patient record.

· Evaluate existing EHS capabilities throughout the Services and identify the functional requirements, required resources, research, and integration of existing surveillance capabilities necessary to implement recommended joint EHS policy.

· In coordination with the Armed Forces Medical Intelligence Center, develop region-specific recommendations for EHS for joint operations.

· Provide written reviews of Service generated technical information for to the JPMPG.

7.
DURATION OF THE WORK GROUP.  The Work Group will be chartered through FY 2000 with the option to continue, if needed, at the direction of the JPMPG.

Robert G. Claypool, MG, MC, USA
Deputy Assistant Secretary of Defense
(Health Operations Policy)

ASD (HA) Approval/Date:





DEFINITIONS

Environmental Health Surveillance - The continuous process of assessing potential exposures, health effects, recommending risk reduction options, and evaluating risk reduction methods’ effectiveness for chemicals of concern, pathogens, disease vectors (arthropods and rodents); food service sanitation; and radioactive materials in the media of air, soil, and water.  It also includes surveillance of health effects from heat, cold, non-ionizing radiation (radio frequency , microwave and laser), and noise.  It does not include surveillance of disease vectors (arthropods and rodents); food service sanitation; psychological stressors; chemical or biological weapons effects; safety hazards (ground, vehicle, aviation); or environmental management actions to comply with U.S. or host nation environmental compliance, cleanup, or pollution prevention laws or regulations.

Enclosure 4

Comments to the MRSP

Section 1 of OEHS Action Plan - Policy & Guidance

Comment 1.  MRSP AP1.10.3, Action Plan 34, AP1.10.4, Action Plan 35, and AP1.10.5, Action plan 36, require clarity and definition.  Request guidance from MRSP program office as to whether NBC should be expanded to NBCE to include OEHS, or whether a separate portion should be added to address OEHS. 

Comment 2.  MRSP AP1.12.1-AP1.12.3 (Action Plans 39-41).  Recommend "health surveillance" be used as an umbrella term to describe all surveillance under Preventive Medicine.  The base elements of health surveillance should be identified and defined.

Section 2 of OEHS Action Plan - Resources

Comment 1.  Recommend adding a subject area, action plan, objectives and tasks which define funding policies & procedures in support of MRSP to include OEHS activities.

Section 3 of OEHS Action Plan - MOEs and MOPs

Comment 1.  MRSP AP1.12.2, Action Plan 40.  Expand objective AP1.12.2.3 (ask Group 3 for changes)

AP1.12.2.3 Objective. Identify or develop appropriate, standardized MOEs and MOPs for DOD preventive programs and apply appropriate MOEs and MOPs.
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