WRITING FIRST RATE ENVIRONMENT OF CARE MANAGEMENT PLANS

The Joint Commission expects medical treatment facilities (MTFs) to develop management plans for the seven EC disciplines to explain how they maintain a safe, functional, supportive, and effective environment of care (EC).  The EC refers to both inpatient and outpatient settings where patients receive treatment and includes three basic components:  buildings, equipment, and people.  The seven EC disciplines are safety, security, hazardous materials and waste, emergency preparedness, life safety, medical equipment, and utilities.

Each management plan must specify the staff (in-house staff, leadership, contract employees, volunteers, and students), equipment (medical equipment, life safety systems, and utility systems), and sites of care (in-patient facilities and stand-alone ambulatory and health clinics) covered by the plan.  They must address each of the related intent statements listed in the accreditation manual in the Management of the Environment of Care chapter.  

In addition, the management plans should reflect the uniqueness of the MTF, such as the services offered, size of the facility, geographic location(s), technology used, and the physical environment; explain the reason the program exists; and describe the general approach used to organize and carry out safety activities throughout the organization (design, teach, implement, measure and assess, and improve cycle).  

The Joint Commission does not require a particular format for the EC management plans.  MTFs may use their traditional written policies and procedures, or more efficient formats, such as business plans, diagrams, charts, matrixes, and drawings.  If the business plan format is used, the document should be comprehensive, but limited to 10 or fewer pages.  This will allow readers to quickly grasp important information.  The typical business plan format can be organized into eight major sections.

[image: image1.png]


  Mission statement and scope.  This section explains the reason the program exists and defines its scope.  The mission statement should capture the basic contribution of the program, such as ensuring the health and safety of patients and the competency of staff while sustaining technical and tactical readiness.  In addition, the program’s mission statement should be aligned with the organization’s overall mission statement.  The scope should identify the people, equipment, and locations covered under the program.  
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  Authority.  List all significant references (e.g., policies, regulations, programs, and standing operating procedures) pertaining to the program.
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  Vision statement and goals.  The vision statement should describe the future direction of the program as the MTF evolves.  The program goals are the unique statements of desires that need to be met for the program to grow toward the vision statement.  
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  Objectives.  The program objectives are simple statements that come from operational plans.  They describe the outcomes of the program activities that must be achieved in a defined period of time for it to be considered effective.  The difference between goals and objectives is that objectives can be accomplished in the near future, using current knowledge and skills, whereas goals require time for research and development.
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  Reporting Relationships.  This section describes the authorities and responsibilities for ensuring that the program is properly designed, implemented, and effective, and that staff members are trained.  This section should identify the program manager, support staff, and the individuals they report to within the organization.  A flowchart is an excellent way to present this information.
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  Orientation and training.  This section summarizes how orientation and periodic refresher safety training is conducted, documented, and measured to determine effectiveness.  
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  Intent statements.  The intent statements are the processes that the Joint Commission has identified as necessary to establish and maintain an effective program.  They describe how the MTF – 

· Proactively reduces physical risk (preventive maintenance of equipment and utilities, inspections, risk assessment, material acquisition);

· Responds to emergencies (equipment/utility failures; natural disasters, mass casualties);

· Trains staff to carry out their job duties safely;
· Reports and investigates problems, failures, and user errors to minimize reoccurrence; and
· Continuously improves the program.
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  Information collection and evaluation.  This section identifies the individuals who collect the data used to monitor the program, how it is collected, and how it is disseminated to the safety or EC committee, senior management, and staff.  
Regardless of the format chosen, MTFs should follow the same format for all seven EC disciplines.  Standardization will show the surveyors that the EC staff members are communicating and working with one another.  Also, the management plans will be more meaningful to staff members when the MTF Commander or his designee endorses them.

Finally, MTFs should not shelve their management plans after the accreditation survey.  They make excellent primers for orienting staff members to the EC and they can be used to develop a competency-testing program.

